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Planning

Deployment

Systems

Integration

• Rollout of the communications network and smart meters

− Rockland County: 115,800 electric, 91,200 gas

− Orange and Sullivan counties: 112,650 electric, 42,450 gas

• IT platform implementation

• Communication system design and planning

• AMI business plan, AMI customer engagement plan 

• Approved by New York Public Service Commission (NYPSC)

• Implementation/integration planning

Program Overview
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Stages of Smart Meter Adoption 

Foundation for Smart Meter Project

• Benefits of majority adoption

– Most advanced technology

– Competitive pricing

– Strong system security

First 

Adopters
Early

Adopters

Majority

Adopters

Late 

Adopters

Introduction Growth Maturity Full saturation

Solution Stage
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There are over 

70 million smart 

meters deployed 

in the United 

States, reaching 

over 

60% of homes

Ideal 

Adoption
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Smart Technology Overview
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Electric Smart 
Meters and Gas 

Modules

Communication Network
Customer 

Data
Presentment

Business 
Applications

Smart meters enable two-way communications between O&R 
and its customers.



Electric Smart Meter

• Securely communicates with each other and with the 
company’s communication network 

• Collects data 

– Usage data for residential customers every 15 minutes

– Usage data for commercial customers every 5 minutes

– Voltage data

– Outage data

– Events and alarms 
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Smart Gas Module

• Attaches to existing gas meter

• Records hourly gas readings

• "Wakes up" once a day to securely transmit usage data 

• Battery powered
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Communication Network Devices

• Access Points (APs) 

• Relays 

• 455 network devices needed 
for Orange & Sullivan counties 

• Installed in communication 
and secondary zones
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Benefits

• Enables customer convenience

• Engages customers to be active energy consumers 

• Improves operational excellence

• Helps the environment 

• Allows for future operating benefits 
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Informing Our 
Customers

Michael Pinto
Senior Specialist - AMI Operations
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Aware Informed Engaged
More than 50 

days prior to 

installation

50 days prior to 

installation
Post-installation

• Meetings with elected 

officials and local 

leaders

• Direct mail ̴ 90 days 

before installation

• Digital information 

(website, FAQs, 

fact sheets)

• Detailed letter ̴ 50 

days before installation

• Reminder call 10 days 

before installation

• Installation door 

hanger

• Community meetings 

and events

• Inform customers to 

participate in smart 

meter opportunities

• Targeted 

communications for 

pilot programs

• Additional digital 

features, including 

Green Button Connect

Customer Education Plan
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Post – Installation Communications

Introduces the benefits 
of smart meters

Welcome 
Letter

Informs and provides 
insight into customers’ 
energy usage 

High Bill 
Alerts

Highlights new 
smart meter 
technology and 
drives customers 
to enroll online

Participation 
Letter

Helps customers 
analyze their 
energy usage

Weekly Energy 
Reports
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Energy Information, Wherever You Are

• Primary benefit of smart meters is 
customer data presentment 

• The Digital Customer Experience 
Project, or DCX, will transform how 
customers get this data

• Through the new web portal, O&R 
will provide usage information to 
all digital devices 

• We want customers to make 
informed decisions on their 
energy usage 
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Privacy and Security

• Smart meters will not collect 
customers’ personal identifying 
information 

• Security and encryption
technology will safeguard our 
smart meter network and data

• Installers will have Company-
issued ID and clearly 
labeled vehicles

• Customers will be notified 
in advance
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Common Concerns

• Smart meters will not collect customers’ 
personal identifying information 

• Security and encryption technology will 
safeguard our network and data

• Installers will have company-issued ID and 
clearly labeled vehicles

• Smart meters and devices are ANSI tested and 
certified

• Electric meters are third party tested and 
certified by the Underwriters Laboratories, 
Inc. as well as the NYPSC
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Opt-Out

• Customers who do not wish to 
have a smart meter, will be able 
to opt-out

• Details described in the 45-day 
notification to all customers

• $10 or $15 monthly fee

• $45, $55, or $90 exchange fee
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Resources 
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• Fact Sheets

• FAQs

• O&R Corporate 

Affairs contacts

• 877-434-4100

Customer Service

• oru.com/smartmeters



Questions?
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