Meeting Agenda
Subject to change
THURSDAY, January 22, 2026 6:00PM
3 Romer’s Alley (Sugar Loaf)
Opening
Attendance/Roll Call
Pledge of Allegiance
Public Comment (signh-up at meeting)
Approval of Minutes

e December4, 2025
e January 15, 2026

Old Business

e Notice of Activity Response - Communications
e Annual Report (update)
e Calendar of Events (2026): Set/confirm dates
e Priorities: Public Engagement
o Materials, supplies
e Recruitment - New member(s)
e Other(s)

New Business

e Ad hoc working group(s)
e Other(s)

Adjournment



