Meeting Agenda

Subject to change

THURSDAY, September 24, 2026 6:00PM
Romer’s Alley (Sugar Loaf)

Opening
Attendance/Roll Call
Pledge of Allegiance
Public Comment (sign-up at meeting)
Approval of Minutes

e July 23, 2026

e Quorum not achieved 08/27/26 (no Minutes taken)
Old Business

e Recruitment-PSA

Annual Report (update)

Tree Commission
o “Life of aTree” and discussion: tree planting program plan and FY’27 budget

Repair Café (Oct. 24) coach recruitment (update)
School Outreach - PSA

Other(s)

e Discussion —working group to generate a map of wetlands and other
environmental features

New Business

e Birding — walks, birdhouse installation siting
e Meeting date changes — November and December 2026
e Ad hoc working group(s)

¢ Other(s)

Adjournment



