MEETING MINUTES of ACTION
Thursday, December 4, 2025 at 6:00PM
3 Romer’s Alley (Sugar Loaf)
Opening - 6:07PM

Attendance/Roll Call: Elizabeth Barrett-Zahn, James Donovan, Susannah Devine, Martine
DiPasquale, Bill Greene Absent: Jane Dysinger Community/Observer(s): Simon Zeigler

Pledge of Allegiance
Approval of Minutes

e October 23, 2025 Motion to approve Minutes Susannah Devine, Second James
Donovan Vote in favor: Elizabeth Barrett-Zahn, James Donovan,
Susannah Devine, Martine DiPasquale No abstentions

Old Business

e Repair Café Motion to approve purchase of reusable signage for Repair Café
and Coolest Recycling Susannah Devine, Second James
Donovan Vote in favor: Elizabeth Barrett-Zahn, James Donovan,
Susannah Devine, Martine DiPasquale No abstentions
e Projects and public engagement (Update)
Calendar — consensus feedback, digital format
Community informational event — consensus discussion, Spring ‘26

New Business

e Ad hoc working groups
o Priorities — projects and public engagement

= Bluebird houses project and new Purple Mountain (PM) pole, Spring
installation Motion to approve reimbursement for purchase of PM pole
Susannah Devine, Second James Donovan Vote in favor: Elizabeth Barrett-
Zahn, James Donovan, Susannah Devine, Martine DiPasquale No abstentions

= Car stickers Motion to approve development and purchases Susannah
Devine, Second James Donovan Vote in favor: Elizabeth Barrett-Zahn, James
Donovan, Susannah Devine, Martine DiPasquale No abstentions



e Other(s)

November Scenic Hudson training Motion to approve recommendation to Town Board
to jointly coordinate training re: Community
Preservation Fund public referendum process and
communication  Motion to approve Minutes
Susannah Devine, Second James Donovan Vote in
favor: Elizabeth Barrett-Zahn, James Donovan,
Susannah Devine, Martine DiPasquale
No abstentions

Honor former members via Town Board action 12/10 — Discussion

Announcement: Voices of Sugar Loaf event

Bill Greene arrived.

Adjournment 7:00PM



